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Introduction

2014 was always going to be an enormous year for Scotland, and what a year it turned out
to be for the Fringe. Another extraordinary festival where, despite the capricious weather,
hundreds of thousands of visitors flocked to Scotland’s capital to experience the wondrous
delights of the Fringe and Edinburgh’s other festivals. They mingled with Edinburgh’s loyal,
proud residents and together they formed the most extraordinary audience in the world.
What they were witness to was the most phenomenal display of creative endeavour from
artists, companies, producers, presenters and venue managers that happens anywhere on
the planet.

It was also a great year for the Fringe Society. A year of great achievements in our three
main areas of work: supporting participants, providing comprehensive information and
tickets, and marketing the event locally, nationally and internationally. Fringe Central
continues to play host to a full programme of events to help Fringe artists make the most
of their visit, as well as accommodating our Media and Arts Industry Offices who look
after the thousands of industry professionals and journalists at the festival. We extended
our international networks by hosting the second World Fringe Congress. We made great
progress in our accessible services and our new registration software, edfringeware,
helped us collect more information about Fringe companies for the benefit of all audiences.
Our award-winning marketing campaign was incredibly well received and successful.

That the Fringe and Edinburgh’s other festivals, supported by our colleagues at Festivals
Edinburgh, have been able to rise to the challenges presented by having an international
otlight shine on the country in 2014, and increase our audiences across the board, is no
all achievement and is down to the hard work of our staff, our partners and many of you
reading this review.

I would like to thank the Board, the Participants’ Council and staff of the Fringe Society, our
many public and private partners, our individual supporters and donors and our Friends
and Angels for helping make the Fringe such an extraordinary success. It wouldn’t happen
without you.

I love the Fringe. I've lived in Edinburgh for over twenty years because of it. | am proud of
the achievements of the creative souls that risk everything to bring us their extraordinary
work each year. | am also proud of the great dedication, commitment and sheer hard work
of the many, many individuals who work on stage, backstage, in box offices and media
offices, in front of house, or in any of the other myriad support roles. What happens in
Edinburgh each August is an implausible thing. It has grown organically, dynamically,
ebulliently for over 60 years. If you were to sit down and plan it now, it would never get off
the page. It works because of these individuals and their chutzpah. Because they have things
to say and stories to tell. Because they refuse to take no for an answer and they don’t wait
for an invitation. They embody this great festival, | am in awe of them, and | would like to
pay tribute to them all.

Kath M Mainland CBE

hief Executive
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Review of 2014

- Virgin Monexl Street Events

The Virgin Money Street Events are the biggest of their kind in the world and continue

to grow each year. 2014 was no exception with 933 groups and performers taking part
compared to 856 in 2013. Unperturbed by the changeable weather, Fringe crowds came in
their hundreds of thousands to see spectacular performances from around the world, to
shop at the arts and crafts markets and to soak up the carnival atmosphere of the High
Street and Mound. As well as being the biggest large-scale free events at the Fringe, the
Virgin Money Street Events also provide Fringe participants with valuable opportunities to
promote their shows and help audiences decide what to see.

Made in Scotiand

ade in Scotland, in its sixth year, is a Scottish Government Edinburgh Festivals Expo Fund
initiative to showcase the best of Scottish theatre, dance and, for the second year, music
at the Edinburgh Festival Fringe. Made in Scotland is a partnership between the Edinburgh
Festival Fringe Society, the Federation of Scottish Theatre, the Scottish Music Centre and
Creative Scotland.

Not only does Made in Scotland emphasise the quality and diversity of work created and
produced by Scottish companies, it offers them financial support and training as well as
iﬁaising their profile in the media and arts industry, both nationally and internationally.

~ Of the 32 shows showcased in 2014, ten received five-star reviews and four received
awards including Herald Angels, Fringe Firsts and a Stage Award for Acting Excellence.
At the programme’s launch in May, Culture Secretary, Fiona Hyslop MSP said: ‘Made in
Scotland’s strong reach and appeal has been proven by the international success of many
of the acts showcased over the last five years.’

edfringeware

Launched in November 2013 for the 2014 Fringe, the new show registration platform,
edfringeware, was designed to increase efficiency and streamline the administrative
processes of registering shows for venues, companies and Society staff. This new web-based
system was easier to navigate with improved help text and allowed participating venues
and companies more flexibility and control over their show listings. The Society continues to
review and further improve edfringeware for show registration for the 2015 Fringe.

Edinburgh International Culture Summit

Following the success of the inaugural Edinburgh International Culture Summit in 2012,
culture ministers, policy makers and arts leaders from around the world, including the Fringe
Society’s Chief Executive, came together again in 2014 to share ideas, debate and discuss

the role and value of the arts and culture sector. The Culture Summit, hosted by the Scottish
Parliament and organised by the Edinburgh International Festival, the Scottish and UK
Governments and the British Council, boasted an impressive and internationally renowned
programme of speakers who addressed the theme ‘Culture — a Currency of Trust.’



Review of the Society's activities

Throughout 2014 the Edinburgh Festival Fringe Society continued to safeguard the
open access policy of the Fringe and concentrated on our three core objectives:

e to advise, support and encourage Fringe participants

¢ to help audiences navigate the Fringe by providing comprehensive
information and a centralised Box Office

¢ to promote the Fringe nationally and internationally.

Supporting Fringe par ticipants

Parhcnpanf services .

The participant services team exists to help everyone taking part in the Fringe. As well ast"'
providing a comprehensive range of online resources, they offer year-round one-to-one
advice and support on everything from finding a venue to touring a show internationally.

Significant developments in 2014 included launching and introducing edfringeware, the
new show registration platform, improving the provision of accessibility information to
Fringe audiences and participants, and delivering another successful World Fringe Congress,
putting the Edinburgh Festival Fringe, Fringe Society staff and participants at the centre of
a global network.
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Located at the University of Edinburgh’s Appleton Tower, Fringe Central is a crucial resource / R T e . X - £ 0 g
exclusively for Fringe participants, media and arts industry professionals. As well as ' : ' :
providing free wifi, a cafe, rehearsal spaces and printing and photocopying facilities,

Fringe Central hosts a large programme of diverse events aimed at Fringe participants. "

Fringe Central Events Programme i)

The team at Fringe Central once again delivered a packed programme of 114 free events for
Fringe participants. Events included workshops, seminars and mixers, covering a wide range
of topics and offering invaluable networking opportunities. In 2014, events, meetings and |

rehearsals at Fringe Central were attended by over 5,900 Fringe participants. 5.

'--r".-__

The second Fringe Central Welcome Address was delivered by playwright Chris Thorpe and e - : ey !-'_"'-»"* #
Artistic Director of the TEAM, Rachel Chavkin, who spoke about how and why the Fringe i e ——E
has been important in their careers and how it remains essential for the development of

artists internationally. x - > _ p——
_— Fringe cw
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Arts Industry O4fice

The Arts Industry Office is a service for arts professionals including programmers, producers
and promoters who come to the Edinburgh Festival Fringe to discover new work and

talent. In 2014, the Arts Industry Office provided information, networking opportunities

and a ticketing service to the 1,053 arts professionals who accredited with the Society and
financial support to seven new and emerging producers via the Emerging Producers’ Bursary
Programme. Developments included a new online ticketing microsite for arts industry
accreditees and a series of well-attended arts industry discussion forums hosted by key
industry figures.

Media O£fice

It was another busy year for the Media Office with 1,081 individuals from media outlets
accredited, including broadcasters, photographers, reviewers and bloggers. Capitalising on
the impact of the Commonwealth Games, the Society significantly increased engagement
with international media, with 165 individuals from international media being accredited.
As well as helping the media to navigate the vast programme of shows, arranging
interviews with artists and providing review tickets to shows, the Media Office offered

a bespoke consultation service to participants helping with every aspect of generating
publicity, from writing press releases to social media.

Once again, the largest event in the Fringe Central calendar was Meet the Media which
offered Fringe participants the chance to meet journalists and reviewers in person to
promote their shows. 2014’s event saw 800 Fringe participants in attendance and media
outlets represented included The Times, The Independent and the BBC.

ing s (2014)
otthemagic.com




Fringe Box Office (2014)
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Box Office

Building on the success of the last two years, many shows went on sale from as early as
February on edfringe.com. Not only did this allow participating shows a longer lead time
to promote their shows, it also gave audiences more scope to plan their trips and book
tickets in advance.

The Fringe continues to grow and 2014 was another record Fringe both in terms of the
number of shows and estimated tickets issued, increasing by 11% and 12% respectively.
Central to the Society’s core objectives is the continued improvement and expansion of its
box office services to ensure the best possible service for the ever-growing number of ticket
buyers. In 2014 the Fringe Society implemented a new sales point at the centrally located
University of Edinburgh Visitor Centre and added collection points to the Institut francais
d’Ecosse and the Domestic Arrivals hall of Edinburgh Airport.

Other key developments in 2014 included further improvements to the services provided to
customers with access requirements, the addition of a counter call system at the Box Office
at 180 High Street and a new Half Price Hut structure.

tickets.edfringe.com

One of the most notable improvements in box office services in 2014 was the development
and launch of a new mobile responsive ticketing site, tickets.edfringe.com, partially funded
by Scottish Enterprise. In 2013, 33% of all visits to edfringe.com were made on either mobile
or tablet devices. Based on these findings, tickets.edfringe.com was built to better cater to
this rapidly growing user base. Tickets.edfringe.com launched in May and was well received.
Not only did it provide a more straightforward and streamlined booking process for mobile
and tablet users (which accounted for 46% of all sessions in 2014), it also improved the
experience for Fringe audiences across the board with the addition of new features such as
advanced search options and increased visibility of accessibility information. The addition

of rich media content also allowed Fringe participants to enhance their listings and further
promote their shows by including external website links, live Twitter feeds, Facebook page
links and video and audio clips.
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Promoting the Fringe throughout the world

International engagemenf

Increasing international engagement with the Edinburgh Festival Fringe remains a pivotal
part of the work of the Fringe Society, and much was accomplished in this area in 2014.

The participant services team travelled to New York, Adelaide, Melbourne and Orlando

to deliver roadshows to hundreds of performers and producers. These roadshows provide
potential participants with practical and impartial advice and gives them an opportunity

to ask questions and gain first-hand knowledge from Fringe Society staff. For the first time,
the Edinburgh roadshow was also live-streamed allowing access to this invaluable source
of information to anyone with an internet connection — the roadshow received more than
1,000 views.

Fostering relationships with international Fringes is also a major focus of the Society and a
key achievement in this area was a skills exchange with the Orlando Fringe Theatre Festival
in May. Not only did this strengthen links with the Canadian Association of Fringe Festivals and
the United States Association of Fringe Festivals, but it provided an opportunity to learn from
and share ideas and experiences with the oldest festival of its kind in the USA.

The Society continues to engage with cultural institutes, embassies and consulates from all
over the world, and made contact with all 51 countries with shows participating in the 2014
Fringe. This year the Fringe Society enhanced diplomatic relations with Taiwan and New
Zealand by supporting their new national showcases at the Fringe. The Society also worked
with Festivals Adelaide in the organisation of their ministerial trip to Edinburgh, attended by
Adelaide Fringe and the South Australian Government.

World Fringe COngress

For the second time, the Edinburgh Festival Fringe Society played host to the World Fringe
Congress, bringing together representatives from fringe festivals around the globe to
share ideas and experiences and build future collaborations. There were 56 delegates in

ttendance, representing 38 fringe festivals from 15 countries, and a diverse programme of

d networking events took place over two days. The delegates also exhibited

their festivals to 400 Fringe participants at the World Fringe Fair. The congress was a great
success, with one delegate describing their experience as ‘a powerful opportunity to
experience a worldwide movement.’ The congress was funded by the City of Edinburgh
Council, Creative Scotland, EventScotland and British Council Scotland, and was part of the
Culture 2014 programme which accompanied the Glasgow Commonwealth Games.
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ofile events happening in Scotland in 2014 such as the

and the Ryder Cup, it was more important than ever to create cut-

and out campaign creative coupled with a highly targeted media schedule.
ociety’s 2014 campaign consisted of outdoor, print, cinema and digital advertising

and focused on London, Glasgow and Edinburgh. The campaign was fully integrated

across all channels, including social media, the Box Office, the shop and merchandise.

The marketing campaign ‘unboring’ was an unmitigated success generating more direct

ticket sales and engagement than previous campaigns, and received five awards at the

Scottish Creative Awards.

Social media

In 2014 we recruited a permanent Digital Marketing Officer, recognising the increasing
value of social media in the Society’s marketing strategy.

Fundamental to the success of the 2014 marketing campaign was its integration with Fringe
social media channels. To boost engagement with the campaign, audiences and participants
were encouraged to get ‘unbored’ using campaign illustrations, competitions and crowd-
sourced content. 2014 saw significant increases in reach and engagement, with Facebook’s
organic reach alone increasing by 209% and viral reach by 193% in July and August.

Other significant developments included an increase in the volume of social media
messaging, more visual content, a Facebook advertising campaign and the addition of

two new social media channels, Buzzfeed and Instagram.
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Sponsorship

Virgin Money

Virgin Money continues to offer their crucial support to the work of the Fringe Society and
we are extremely grateful to have such an engaged, enthusiastic and creative sponsor. Virgin
Money supports the Fringe Street Events and the Half Price Hut, the Glasgow Box Office, the
Fringe App, tickets and ticket wallets, and the Schools Poster Competition. Virgin Money's
understanding of, and contribution to, the Society’s objectives and activities is crucial to the
continued success of the Edinburgh Festival Fringe and we are delighted that it will continue
until at least 2016.

Caledonian Breweq

A core objective of the Fringe Society is providing tools and information to help audiences
navigate the Fringe, and Deuchars, Caledonian Brewery’s flagship brand, has been
paramount in achieving this by sponsoring the Fringe venue boards, the Fringe Programme
map and the joint festivals map. This year Deuchars also introduced a mobile app which
showed all Fringe venues across the city and the nearest bar serving Deuchars. The Fringe
Society also gratefully acknowledges their contribution to key events in the Fringe calendar
including the programme launch and Meet the Media.

g

Victor and Carina Contini

In its fifth year, the Society’s relationship with Victor and Carina Contini has gone from
strength to strength. As well as running the Bothy bar in the Street Events area of

the Mound Precinct, the Continis hosted the programme launch in their stunning venue,
The Scottish Cafe and Restaurant. The Society is hugely grateful for their ongoing support. _

Fringe Angels and Friends of the Fringe

The Fringe Society would like to thank our Fringe Angels and Friends of the Fringe. It's been
an incredible year for the Society with membership of the Friends of the Fringe scheme
increasing significantly. None of the work and achievements detailed in this review would
be possible without the generous support and enthusiasm of our Angels and Friends.

. Spin (2014)
T¥ro ©James Ratchford www.shootthemagic.com

{ -y oy



Mgy e A 74 s
Bdor Aoy, Dl @ money

Schools Poster prize-giving ceremony (2014)
©James Glossop




arges connected with

~ "

o {

-

-

resources | - wizh mank .

p and events - )

L]

The E‘inﬁurgh Festival Fringe S y would like to thank the Board of Directors, merii
rs and promoters of the Participants’ Council, Frin society members and all Society staff for the valua
year-round work they do for the festival. :;

A huge thank you to those who donated to the Society at the Fringe Box Office and via
the website.

i The Fringe Society is a registered charity which relies on both the support of sponsors
and partners and the generosity of our Angels, Friends and supporters, without which
none of the work covered throughout this review would be possible. Continuing to deliver
and develop our core aims of supporting participants, assisting Fringe audiences and
promoting this wonderful festival to the rest of the world in 2015 and beyond requires the
support of many individuals and organisations. We ask you to join us in supporting this
creative endeavour and ensuring that the Fringe remains a platform for the arts to develop
and thrive.

inance records for 2014. To find out how you can support the Society please visit edfringe.com/support or contact

ailable from June 2015. ‘ . ﬁr development team on 0131 226 0& ‘ %
; : e : Black Grace
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Rwards

Winner: Ben Williams, Time Out Magazine
Special commendation: Matt Trueman, Fest/
Financial Times

Liam Blain, British Theatre Guide

Cuckooed — Lakin McCarthy in association with
Traverse Theatre Company (Traverse Theatre)

Celia Pacquola: Let Me Know How It All Works Out
- PBJ Management/Gilded Balloon (Gilded Balloon)

Christeene: The Christeene Machine — Soho Theatre,
ArKtype and Johnson/Mackay (Underbelly)

THIS IS HOW WE DIE - Christopher Brett Bailey
(Forest Fringe)

Best production: Brush — Théatre Haddangse

(C venues)

Best directing: Zhao Miao: Hymn to Disappearance
— Theater Santuoqi (Summerhall)

Best show: Bec Hill in... Ellipsis — Ditto Productions
(Gilded Balloon)

Best performer: Will Franken

Best person: Peter Buckley Hill, Bob Slayer

Lorraine & Alan — Bucket Club/Farnham Maltings/
Pleasance Theatre/Colchester Arts Centre/Escalator
East to Edinburgh (Pleasance)

Thrill Me: The Leopold & Loeb Story — Richard
Williamson and CliMar Productions in association
with Greenwich Theatre (C venues)

Semi-Toned: Toned Up! — Semi-Toned (theSpaceUK)

The Duck Pond — withWings Theatre Company
(Bedlam Theatre)

The Object Lesson — Aurora Nova presents
Geoff Sobelle (Summerhall)

Jamali Maddix
Tim Vine
The Eradication of Schizophrenia in Western

Lapland - Ridiculusmus/Jon Haynes, Patrizia Paolini,
Richard Talbot, David Woods (Summerhall)

Best comedy show: Shtick — John Kearns
(PBH's Free Fringe)

Best newcomer: Alex Edelman: Millennial -
Phil McIntyre Entertainment (Pleasance)
Panel prize: Funz And Gamez - Phil Ellis
(Just the Tonic)

Death, Duck and the Tulip - Little Dog Barking
Theatre (Summerhall)

Belfast Boy — Purple Penguin Productions (Spotlites)

The HandleBards — Peculius (Royal Botanic
Garden Edinburgh)

Week one

Herald Archangel

Olwen Fouere from RIVERRUN —
TheEmergencyRoom/ Galway International Arts
Festival/Cusack Projects Limited (Traverse Theatre)

Herald Angels
Ganesh Versus the Third Reich — Back to Back
Theatre (EIF)

The James Plays — National Theatre of Scotland/
National Theatre of Great Britain (EIF)

Lippy — Dead Centre (Traverse Theatre)

Falling in Love with Frida — Caroline Bowditch
(Dance Base)

La Loba — Lenka Vagnerova & Company

(ZOO Venues)

Steven Osborne from Quartet for the End of Time
(EIF)

Little Devil
Andrew Maxwell: Hubble Bubble — Brett Vincent
for Get Comedy (The Assembly Rooms)

Week two
Herald Archangel
Akram Khan (EIF)

Herald Angel
Clara Brennan for Spine — FoolsCap in association
with Soho Theatre (Underbelly)

HUFF — Shona Reppe and Andy Manley
(Traverse Theatre)

Black Grace — New Zealand Season (Assembly)
The Outhouse

Chris Stout and Catriona McKay — Scotland’s Harps —
A Celebration (St Andrew and St Georges West)
Philippe Herreweghe (EIF)

Little Devil

Louisa Adamson — Production Manager for The God
That Comes — 2b theatre company (Summerhall)

Mush and Me — NANCY Collective (Underbelly)

Blood at the Root — Penn State School of Theatre
(Assembly)

The Malcolm Hardee Award for Comic
Originality

Candy Gigi: I'm Not Lonely — Heroes
(Heroes @ The Hive)

The Malcolm Hardee Cunning Stunt Award
Christian Talbot: Hello Cruel World — Christian Talbot
(Underbelly)

The Malcolm Hardee Act Most Likely/Least
Likely to Make a Million Quid Award

Luisa Omielan — What Would Beyoncé Do?!
(Underbelly) and Am | Right Ladies?!
(Laughing Horse Free Festival)

This is Brasil — The Show — The World Festival
(Pleasance)

The Tarzan Monologues — Renegade Theatre
(Underbelly)

Croft & Pearce: Give and Take — Vivienne Smith
Management (Gilded Balloon)

The Warriors: A Love Story — Ines Wurth Presents
(ZOO Venues)

Kraken — Underbelly Productions and Don’t Be
Lonely (Underbelly)

Christian Reilly: Lost in Music — Christian Reilly
(PBH’s Free Fringe)

Charles Adrian Gillott as Samantha Mann — Stories
About Love, Death and a Rabbit (PBH's Free Fringe)

Special Retrospective Award
Barry Ferns — The Barry Experience (Laughing Horse
Free Festival)

For innovation within musical theatre
The Future for Beginners — liveartshow (Summerhall)

Lorraine & Alan — Bucket Club/Farnham Maltings/
Pleasance Theatre/Colchester Arts Centre/ Escalator
East to Edinburgh (Pleasance)

Symphony by Ella Hickson, Nick Payne and Tom
Wells — nabokov and Soho Theatre (Assembly)

Angela Darcy in Janis Joplin: Full Tilt — Regular Music
with support from the National Theatre of Scotland
(Assembly)

Special commendations in recognition of the
potential shown by two emerging companies
Bonenkai — The Letter Room (Underbelly)

Riptide: The Slasher Musical — Porgy Productions
(Sweet Venues)




National Student Drama Festival —
Edinburgh Award 2014

Primary Times Children’s Choice Award

The Scottish Arts Club Edinburgh Guide Award

The Scotsman Fringe First Awards

So You Think You’re Funny?

The Stage Awards for Acting Excellence

ThreeWeeks Editors’ Awards

Total Theatre Awards
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